MarksMan

Research Solutions




O KOMMNAHUH

@ KomnaHuga MarksMan® 3saHumaeTca nogdbopom nepcoHana cpegHero 1 BbiCLWWero 3BeHa Ang
KPYMHBIX MeXaQyHapoaHblX U poCcCUACKNX opraHu3auni ¢ 2005 roga

Q@ bnarogapa akTMBHOMY pPasBUTUKD M BHEOPEHWK NepenoBbiX TEXHONOrMA Noucka n otbopa
kaHgngatos, MarksMan 3aHnmaeT yBepeHHbIE NO3NLWNKN BO BCEX KNKOYEBbLIX MHOYCTPUAX

@ CornacHo ctatuctuke, 95% KnMeHToB CTAaHOBATCA HAWMMKMN NOCTOAHHBIMUW 3aKa3dyukamu

@ C 2010 roga B pamkax komnaHum MarksMan gencteyetr WHGOpMaLMOHHO-aHannTU4ecKkui
ueHTp MarksMan Research Solutions

@ BoraThlii onbIT B cchepe pekpyTMEHTa, CNOXMBLUMECS CTaHO4apTbl paboTbl U COBCTBEHHbIE
Know-how No3BONSAKT HAaM peLlaTbk NOCTaBMNEHHbIe 3a4aun MakcumanbHO 3 eKkTNBHO. Mbl
HEe TOpPOMMMCSH, NO3TOMY He onasgbiBaeM. Mbl HEe TOHUMCSA 3a KONMUYECTBOM BapUaHTOB,
nosTomy nonagaem B AecATky. Mbl He 0XoTUMCS 3a KnueHTamn, NoToMY YTO Mbl BCTPEYaEM
napTHepOoB

* MarksMan (aHan.) — Memkul cmpernok c.\
C MRS
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OTpacneBsble cneuunanusauunm MarksMan

NHbopmaLoHHbIE TEXHOMOTK HeoBWKUMOCTb U 4EBENONMEHT

TenekoMMyHUKaUumn KoHcanTuUHroBbi Bn3Hec

BaHKM 1 MHBECTULMOHHbIE KOMMaHUN CTpaxoBaHue

ABTOMOBOUNbLHBIA DU3HeC [MoTpebuTenbckag snekTpoHuKa

FMCG Meowna

Hdobbiva n nepepabotka HedTU MeguuuHa 1 papmaleBTuka

@ mrs
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O MaksMan Research Solutions

Q@ NMogpasgeneHne MarksMan Research Solutions geWcTByeT B paMkax KomnaHum
MarksMan ¢ 2010 roga

@ OcHoBHag pgedtenbHocTe MarksMan Research Solutions HanpasBneHa Ha oOka3aHue

aoononHUTenbHbIX ycnyr B obnactu nogdopa nepcoHana Hawum  KOoprnopaTUBHbIM
KnneHTam

Q@ YcrnewHoe B3aMMOOEWCTBME C  M3BECTHbIMM  MeEXAYHapPOLHbIMW  KOMMAaHMAMM
nosgongaetT MarksMan Research Solutions BbINONHATE NOOOWM 3aKai MakcMManbHO
3O (PEKTUBHO U KaYECTBEHHO

@ mrs
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Ycnyru MRS

TenedoHHOE NHTEPBbLKD

Pre-Interview

[MpoaykT 01

[MpoBepka pekoMmeHgaUniA

ccnenoBaHe yooBNeTBOPEHHOCTN COTPYAHUKOB

AyTnnencmeHT

@ mrs
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TenedgoHHoOe UHTEpPBLIO

CyTb ycnyru MarksMan Research Solutions “

AYTCOPCUHT OYHKLNW
NpoBeaeHWA NePBUUYHOrO
TenetoHHOro UHTEPBbLID
KanHonoaTos,
OTKMUKHYBLUMXCA Ha
OTKpbITbIE BakaHcuK. Yenyra
achchbeKkTUBHA NPU MaccoBOM
noodope 1 HEXBaTKe
BHYTPEHHWX pecypcoB
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@ KoHTakt c KaHanoatamu,
OTKMUKHYBLWMWMWNCA Ha BaKaHCKUKO
(CMNCOK KOHTAKTOB hOPMUPYIOTCH
KnneHTom)

Q@ AHKETMpOBaHME

@ MNMpegocTaBneHne aHkeT KnnexTy
@ OTkasbl KaHOngaTam, KOTOPbIX
KnveHT pelwaeT He npurnawarte Ha
NepBYH BCTPEYy

@ BoamokHO NpegocTasneHue
pekomeHaauuin no Belbopy pecypcos
ang pasmelleHna KnmeHtom
NoaoOHbIX BAKaHCUN

—

CrtoumocTb 1 B1abl Tapudos Bel
MOXKETE MOoNy4YnTh Mo 3anpocy.

@ mrs
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TenecgoHHOe UHTEPBLIO

Ycnyra «TenepoHHOE MHTEPBLIO» NO3BONUT BaMm:

v C3KOHOMUTb BpemMA, KOTOpOe MOrno ObITh 3aTpadeHo Ha npoeedeHNE NMHTEPBBHO C Kanguoatamm

o

v YMeHbLUWTL 3aTpaThl Ha cneynanbHy o WTaTHYIO (BHeLWITaTHYH ) eguHMLy

e

v BoBpeMa nepecTpouTb CTPaTerMio noncka Unn noMeHaTe TpebosaHna k KaHanoatam pyKoBoacTBYACH
"cpesoM” pbiHKa, NONy4YeHHoro B xoae obasoHa KaHanoaTos

@ mrs

RESEARCH & AMNALYTICS



Pre-Interview

CyTb ycnyru MarksMan Research Solutions

JocTynHa npu 3aKkase ycnyru
« TenedpOHHOE UHTEPBbLIOY.
BrnrouaeT B cedda BoIbOp 13
BonbLIOro KonnyecTea
BXOOALLMX pe3toMe UMEHHO TeX
KaHanoaToB, onbIT KOTOPbLIX
peneBaHTeH OCHOBHbLIM
KpuTepuAam BakaHcuu. (KnueHT
npeaocTaenaeT eanHbel e—mail
ONA MonyJYeHus pesrome,
KOTOPBIM NPOCMaTPUBAKT HaluW
cneunanucTel M onepaTUBHO
CBA3bLIBAKOTCH C peneBaHTHbIMM
KaHguaaTamu). Takke
BO3MOMEH NPOaKTUTBHBIN NOUCK
KanaupaTos, BKNHOUas
pasmelleHne BakaHCUK Ha
pasnnyHbIX canTax (Npr aTom
KomnaHna He uweT cama
KanguoaTtos).
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9 NoMoLk B COCTaBNeHUM ONUCaHNA
BakaHCKK (Npu HeoBXo0aANMOCTH)
Q@PazmelleHne BaKaHCUIM Ha canTax
(NMpK HEODXOOANMOCTN)

@ [MpoakTnBHbLIM NOUCK KaHaOnaaToB
(MOWCK NO PasNUYHbIM OTKPBIThIM
NCTOYHMKAM, NP1 HEOOXO0OMMOCTH)

Q@ Buibop peneeaHTHbIX KaHanaaTos
Nno pesrome cpeaun OTKNMKOB

@ KoHTakT c KaHaomMaoaTamu,
OTKMWKHYBLUMMMWCSH Ha BaKaHCWKO

@ AHKETUpPOBaHUE

@ [MpepnocTaeneHue aHkeT KnneHTy
@ OTkasbl KaHanaaTtam, KOTopbIX
KnueHT pelaeT He npurnawaTth Ha
NepBYH BCTpeYy

Q@ BOo3MOXKHO NpegocTaBneHue
pekomeHaauuii no eelibopy pecypcos
ana pasvelwleHna KnmeHtom
NoOoDHbIX BAKaHCKUIA

CTOUMOCTb YCIyrn 3aBUCcHUT OT
KOINMM4YeCTBa Nony4eHHbIX,
HaWOeHHbIX PeneBaHTHeIX Pe3roMe.

WNHhopmauno o Tapudax Bel
MOKETE NONy4YTh MO 3anpocy.

—I—  @ugs
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Pre-Interview

Ycnyra «Pre-Interview» nosponut Bam:

v C3KOHOMUTL OHOKET Ha NoNMHOM UKKne noabopa nepcoHana ¢ NpuBneYesnemM pekpyTUHIOBOTO

dreHTCcTEa

v OHTMMHGHDDBaTb CEOW BpeMEHHbIE 3aTpaTkl N YOSINNTL fonbLlle BHUMaHUA dRPYTIMM NpoeKTam

o

v/ COKpaTUTL pacxodbl Ha AONONHUTENBHY eAnMHNLY, a Takke opraHuMsaunto pabodero mecTa

o

v COXpaHUTb KOHhmaeHUManeHOCTb (Npy HeoBX0ANMOCTH )

@ mrs
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Mpoaykt 01
b
MNpenocTtaeneHne MHhopmaunm @ OnpegeneHne notpedbHocTen 3aBUCUT OT CINOXKHOCTU NONCKA
MO KOHKPETHOMY PErmoHy: KnneHTa (MMYHO Unu no TenedoHy) Heobxoaumon nHdopMaLumi,
@ OCHOBHbIE KOHKYPEHTbI @ OBpaboTka 3agaHn4], obcyxnaeTca Ha aTane
9 PO KangnpoaTtoB Ha npoayMblBaHWe NereHa And 3BOHKA U NOCTaHOBKKW 3a4aun
onpegeneHHy No3NUMI0 U UX hopMUpoBaHne LUeHbl
KOHTaKTHaa MHdopmMaLns @ BbinonHeHWe sagaun
@ CtaTtyc noucka padoThl @ [MoaroToBKa M oTNpaBka
Kanguoatamu pe3yneTaTor padboTel KNueHTy

Q@ YpoBeHb hHaAHCOBbLIX
oxnaaHuin KanguoaTtos (fix,
BoHYC, NpemMun, Kenaembsli 1
CyLLeCTBYHLWWIA CoOUNanbHbIA
nakeT)

@ [JononHuTensHasa
MHpopMaunsa, NCxoana u3
noxenaHum KnuexTta

— @wurs
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MpoaykT 01

Ycnyra «MMpoaykTt 01» noseonuT Bam:

v Mony4YnTb MakcMMarnsHO NoNHOE NPeacTaBNeHNE O KOHKPETHOM PErvoHe, ecrnii Bbl XOTUTE paclunpuTs
reorpaduio NPUCYTCTBNA CBoero BnsHeca

v’ 3apaHee Nony4nTb 06LLYH KapTUHY NO PbIHKY, ECNK NNaHUPYETCA OTKPbITUE HOBOW BakaHCUK

o

v MonyunTs cnncok KaHanaaTos onpeaeneHHoro yposHS (B COOTBETCTBUN C YPOBHEM NO3WLMK), COXpaHAd

CBOHD KDHCIlI)M,EI,EHLI,MEJ'IbHDCTb

v OnpeaennTb CTPYKTYPY KOMMNEHCcaUMM ANd BHOBb OTKPLIBAEMOWN NO3UL MK, AaXe ecnu npouecc noadopa
KanonoaTos eLle He 3anyLueH

@ mrs
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NMpoBepKa pekoMmeHOaUUH

CyTb ycnyru MarksMan Research Solutions “

COop pekomeHOaUnn, KOTopble @ CHop pekomeHOauMn Ha 3aBWCUT OT KONKUYEecTBa
OCHOBbLIBAKOTCHA HE TOMbKO Ha KanaunoaTa, koTopbih 6bin 3aKkasaHHbIX pekoMeHgauu 3a
npodeccnoHanbHbIX npeacTaBneH apyriMm areHTCTEOM mecay. bonee nogpobHyro
oocTuxkeHmax Kanguwaarta, Ho U1 UMK CaMOCTOATENBHO OTNPaBNAN MHdopMaumnto o Tapudax Bel
Ha CyOBEeKTUBHOM MHEHWMK ero pestome MOXKETE NONYYNTh MO 3anpocy
BbIBLUMX PYKOBOAWTENEN, @ KoHTaKT c nioabMK, KOTOpLIE He

konner, KnneHTOB. OblNn yKasaHbl B pestome B

Bce oTBETBLI 32aHOCATCA B KayecTBe pekomeHaaTenen

crneuunansHyr hopmy @ 3anonHeHue W oTnpaeka KnneHTy

pedepeHc-hopMbl C YKa3aHUeMm
OOMKHOCTK NUa, Y KOTOPOro
Bpanu pekomeHaaumu

— L @wmgs
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NMpoBepKka pekoMeHOaL WU

Ycnyra «[MpoBepka pekoMeHaauMn» nossonuT Bam:

v ﬂDJ'I}-”—lHB OT3bIEEI OT PeCNOHOEHTORB, AOMNONHWTE CEOW BNeYaTNeHWA NO KOHKPETHOMY KEH,D,H,EI,ET}(‘

o

v [onyuynTe OONONMHUTENBHbBIE aPryMeHTbI B Nonb3y/npoTve donHaneHoro Kananaara

o

v OBbeKTUBHbIE HENpeaB3AThIe pekoMeHaaunmM OT TPETbEeN CTOPOHbI

@ mrs
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UccneaoBaHue yooBNeTBOPEHHOCTU COTPYAHUKOB

CyTb ycnyru MarksMan Research Solutions “

Mpeactaenaet coboi Habop
UHCTPYMEHTOB, KOTOpPbIE
NMoO3BONAT OUEeHUTL pabouee
HacTpoeHue Bawwnx
COTPYAHWKOB, X 0BLLYyH
yOOBNETBOPEHHOCTL paboTon,
a TaKKe BbIABUTL
npobnemHblie MecTa
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9 OOcyxaeHue 3agaun c KnneHTom 3aBWUCUT OT YUMCINEHHOCTH

o OI'IDE,EI,EJ'IEH e 3IHaYMMBIX COTPYOHWMKOB KOMNaHWK K
napamMeTpoB KONMWMYEeCTEAa CTPYKTYPHBIX € ONHKL
@ CornacoBaHue aHKeTbl U CPOKOB 4nAa aHanuia
npoeedeHUA

@ AHKeTWpOBaHWe

@ ObpaboTka pesyneTaTtoB

9 lMpe3eHTauna pe3ynsTaTos
nccnegoeaHna KnueHTy



UccneaoBaHue yooBNeTBOPEHHOCTU COTPYAHUKOB

Yecnyra «<MccnenoBaHue yaOBNETBOPEHHOCTU COTPYAHUKOB» NO3BONUT Bam:

v MonyynTb 0BLLYI0 KaPTWHY MO COTPYAHMKAM KOMAaHWNW

o

v TIOHATb MOTUBAUWNIO COTPYOHWMKOB, KPUTEPMM OLEHKN KOMMNAHUN COTPYOHMKaMU, BbISBUTL hakTopbl Ang
MPUBNEYEHMA HOBbIX COTPYOHWKOB

v BblaBWUTb cnabble mecTa u onpedenTe METOOBI NX HEF‘ITDEJ’IHE&LI,HH

@ mrs
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AyTnnencMeHT
PacTop:XeHne TpyaoBoro 9 [poBegeHMe MHTEPBbLIO C MaccoBbin. OcHoBa -
AoroBopa mMexay KananaaTtom noTpebHocTn KNueHTa. LleHa
npeanpuaTUamm u 9 PekomeHgauuu (B TOM Yucne no obcyxoaeTca
paboTHWKamu, PBIHKY) MHanBmayanbHbIn. LieHa 3a
npegycmaTpuearollee 9 MNMomowps B gopaboTke pestomMe OAHOroO COTPYAHWKA cocTaBnAaeT
npuenedYyeHune @ CocTaBneHWe cnucKka calTor Ang 15% oT nony4yaemoro rogoBoro
cneymanmanpoBaHHbIX pasMelleHna pesrome noxopa + HAC
opraHusayuii B Uensax 9 PekomMeHOaUMmn no counanbHbIM 3aKkpbITbIN. LieHa cocTasngaer ot
oKasaHwA CETAM 25% ropgoBoro goxona
3aMHTepecoBaHHbIM NUam 9 [NocneayrLlee KOHCYNBTMPOBaHWE Kananpata
MOMOLLK NpK KnMeHTa no KoMNaHuam 1 BakaHcKuam
TPYAOYCTpONCTEE no4 KOHKPETHbIe No3nunm ang
Buasl: KaHaonwpaTta

@ VHaoveunayanbHbIA
@ MaccoBbIi
@ 3aKkpbITbIN

:.
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AyTnnencMmeHT

Ycnyra «AyTnneMcMeHT» No3BonuT Bam:

v CoBncTn 3TUKY NPU PaACTOPKEHUN TPYAOBLIX OTHOLLUEHWIA C COTPYAHUKAMU

o

v Bbe3bonesHeHHO paccTaThCa C COTPYAHWMKOM, YBOMWUTE KOTOPOro AOBOMBHO CMOMHO (NPWU MCMONB30BaAHNM
«3aKpbITOro» ayTnnencmeHTa)

@ mrs

RESEARCH & ANALYTICS



Cnacu60!

Poccusa, 109028, MockBa, XoxnoBckuu nep., 4.16, ctp.1
Ten.: +7 495981 46 82

dakc: +7 495 981 46 83
e-mail: nataliam@marksmans.ru
www.marksmans.ru

«?NBJIHS
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